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A Recap from One Year Ago
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And..... Principal effects of Subsea alliances
Oil & Gas Capital Productivity Decline
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Initial Aspirations & Challenges

MCE Deepwater Development 2016 —

Where is the Potential Value to Projects? What are the key issues? /'

Shorter schedule? Lower Cost?

Trust between partners

Increased recovery? More production?

Client culture '
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Better predictability? o W
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Integrated SPS+SURF Today
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Current integrated SPS+SURF projects - Learnjrags
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Early involvement imperative

Interface challenges pre-worked

ImprOVmg Safety = .
performance together- = <=

Internal ways of working further developed
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Learnings and Refinement
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OneSubsea

A Schlumberger Company
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Thank you

Karim.Jan@Subsea7.com Phil.Jordan@OneSubsea.com

Improved return on investment through increased production, enhanced recovery and reduced cost



