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What is Project Intrepid?

* Project Intrepid is a bold initiative focused on reducing
costs, reducing unnecessary deliverables and streamlining

project execution and handover.
Intrepid Goal

50% man-hour reduction on projects!

Idea Generation Concept Expansion Implementation
and Definition

A transformational strategy that Wood Group is employing to reduce engineering

hours and cost, be more predictable and deliver simple, competitive profects’.
- Michele McNichol, CEO Wood Group West
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Project Intrepid - Why?
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Project Intrepid - What?

Project Pipeline Field
Management Services
Project . : : )
) : Project Information Engineering
Engineering ]Management & Design Subcontracts

; Project Controls Field Services &
Project Tools & Estimating Procurement Construction Operations
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Project Intrepid - The Plan
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Project Intrepid - The Concepts

Data Centric Execution

Efficiency - Automation of

Engineering
Input Results/Deliverables
I
Data as the
Deliverable
Project Data Analytics
Dashboard
Electronic Checking
KPI's

Predictive Analysis
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Project Intrepid - The Focus

Nf = PVf - °Cf The focus is on maximizing
value to minimize cost and
schedule.
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Project Intrepid - The Process

 We looked to
apply lean
methodologies
through
extensive Value
Stream
Mapping of
internal work
processes
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Project Intrepid - The Team

Small Focused Full Time Team
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Phase Il - Improvements Identified

Use Cases by Concept

I

“ Standard Work Processes & Deliverables

n Standard Design 19
n Data-Centric Execution 17
“ Project Data Analytics 9
“ Usable Past Project Data 1

Totals 125
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An Update on Where We Are

Standardization Data Centric Execution Efficiency

5 of 41 on projects 8 of 15 on projects 6 of 21 on projects
LS L1 1 1 ] ] L1 1 1 ]

* He-usable standard designs Discipline databases: process Digital signatures
o Pipe supports, foundations engineering & electnical enginesnng Automated equipment selection
o Equipment skids, man line valves Data integration: automated Automated pipe routing
o Switchgear, instruments process data to piping, Automated instrument wiring
* Work process mechanical & instrument Automated line list
Discipline dashboards
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Auto-Generator for Equipment Ops Data Books

 New Web Based Tool

* Progressively build
e References current document repositories

 Estimate 50% man hour savings on data books
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Automated Change Management Workflow

e Standardize & Automate
Change Management
e Creation
e Distribution
e Approval
* Tracking

e Share-Point based workflow

e Estimated 40% man hour
savings
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Key Performance Indicators

Indicator Goal Actual
= Finance
Revenue $40,451,621  $27,921,321
coGs $25,981,23¢  $18,943,232
Gross Margin 37 38

# Customers

# Operations

Delivery Performance
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Business Overview

Site Actions

Analytics Data Last Updated: 06/07/07 12:07 pm

Indicator Periods Current Previous Change
Receivables &) curent 46,500,431
Payables ) current  $4,139,342
Expenses ) mvm1 $145,948 $139,564 +4.5%
Returns ) mvmt $56,453
Defects &) mvm1 6 ppm 21 ppm “71.4% -
Lost Sales @) aqva1 45,452,987 410,321,983 -50%
Cash Flow d
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Questions?

Christopher M. Barton

SVP Business Development - Offshore
chris.barton@woodgroup.com

+1 713-380-5183
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