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• Introduction to West Nile Delta – Taurus & Libra Project

• Cost optimisation through
o Early Contractor engagement

o Efficient project execution

• Conclusion
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West Nile Delta – Taurus & Libra: Introduction
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• 9 well greenfield gas development

• Taurus and Libra fields incorporated into wider WND 
Development

• Inherited pre-FEED and partial  FEED

• Fast track delivery schedule 

• First gas commitment in less than 3 years

• Urgent need for domestic gas supply

• Competitive environment with low oil price
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WND - Options for Contractor Engagement
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2014 2015 2016 2017

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Conventional 
Approach

Pre-FEED FEED ITT EPCI

Design 
Competition

Pre-FEED FEED
DC

EPCI

New Model required

First Gas Target
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WND - Model for Contractor Engagement
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2014 2015 2016 2017

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

First Gas Target

Competitive Contractor Engagement

• Execution plan + schedule of rates;
• PM & E
• 3rd Party Costs
• Vessel Rates

• Elements combined
• = Estimated Lump Sum (ELS)

Concept Definition Phase

• Technical solution matured
• CTR performed optimisation studies
• Joint development of SoW

• Market consultation for 3rd party cost

• = Firm Lump Sum (FLS)

WND Model
Pre-FEED FEED EPCI

CD CE 
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Competitiveness following Early Engagement
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Technical Solution matured

Basis of Design finalised
SoW jointly developed

Technical solution 
matured

Technical Optimisation

Targeted optimisation 
studies

Specifications reviewed 
for  fit for purpose 
solution

3rd Party Costs

Market consultation

Cost saving delivery 
schemes developed

Open book pricing, 
quote + M/U

ELS FLS

Trust Collaboration One team Transparency Sustainable
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Benefits of Early Engagement
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Cost Reduction
• Technical solution aligned with 

contractor capabilities
• Optimisation Studies
• Challenge of specifications
• New ways of working

Cost Certainty
• Joint SoW development
• Transparent pricing
• Cost saving sharing schemes

Schedule Acceleration
• Early engagement of supply chain 

and award of LLI
• Early mobilisation and induction of 

project team
• New Ways of Working

Schedule Certainty
• SoW ambiguity removed
• Optimisation studies
• De-risk actions
• New Ways of Working
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Efficient Project Delivery

• Early engagement enables on time delivery but does not 
guarantee it

• A New Way of Working helped to ensure delivery of the project 
objectives
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New Ways of Working

Team Charter

Behaviour Principles Performance Principles

Performance Tools
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New Ways of Working – Team Charter
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“BP and Subsea7 teams commit to a step change in
working together which will enhance effectiveness and
efficiency of safe, timely, cost effective and competitive
project delivery with a reduced PMT”
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New Ways of Working - Behaviour
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Subsea7 accountable to deliver, BP to support and Performance manage

Open and honest engagement with respect, working as One Team

Proactive and collaborative approach, even during the most challenging
times

Challenge non-value adding processes

Maximise benefits of co-location and timely decision making
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New Ways of Working – Performance 

11

Document Review
Quality documents, limited and targeted document review, collaborative review

Areas of Concern
Intolerance to delay/gaps, KPIs to monitor trends, early intervention and escalation

Efficiency and avoidance of duplication
Combined readiness process, disciplined meeting performance and attendance

Supply chain management
Adherence to Subsea7 processes, BP oversight and intervention by exception

Dispute resolution and performance
Minimise escalation of dispute, use KPIs to performance against charter
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New Ways of Working - Tools

12

• Performance management framework

o Dashboard representation of performance metrics

o KPIs evolving with project phase

o Relationship health KPI 

• Self Verification and Oversight

o Structured framework for self-policing conformance to 
processes and procedures

o Minimise CPY site teams and re-enforce CTR accountability
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Benefits of the New Way of Working
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Cost Reduction
• Adherence to baseline schedule –

minimising acceleration  costs
• Early intervention on areas of 

concern – eliminating recovery costs
• Constant challenge to Execution 

plan to reduce cost

Cost Certainty
• Cost Saving delivery through 

optimisations and competitive market 
engagement

• Win-win approach to encourage 
overall best outcome

Schedule Acceleration
• Reduced documentation 

(CTR/Supplier) time scale
• Accelerated start on fabrication 

scope
• Reduced CPY intervention 
• Early curve was the benchmark

Schedule Certainty
• Early identification and intervention 

on potential sources of delay
• Collective drive for adherence to 

baseline schedule
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Impact on WND – Taurus and Libra
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No compromise to Safety or Quality

Ahead of schedule delivery
Subsea7 Mechanical completion achieved 1 month ahead of schedule
BP 1st Gas March 2017 – 8 months ahead of operators commitment
Less than 2 years from Contract award to 1st Gas

Under budget delivery
<5% increase in contract value from Contract Award to 1st Gas
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In conclusion
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Overall collaborative approach and early engagement provided a high 
degree of cost and schedule certainty

WND Project is an excellent example of how new ways of working can 
improve efficiency on project execution

Early engagement and establishing new working relationships between 
Clients and Contractors are key steps for improving efficiency in 
execution of large projects 
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THANK YOU


